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Purpose:

e To describe what ‘good looks like’ in managing and
delivering projects successfully.

* To help participants understand and apply our
approach to project management - the processes
and structures that we use across the ICB, health and
care and Gloucestershire.

* To develop a consistent approach to managing projects
for Gloucestershire ICB - within and across programmes.

* To ensure that staff have the right skills and confidence in
managing projects - and understand the pathway for project specific training.

* To give the system the best possibility of delivering our strategic priorities and ambitions.

Training Modules & Learning Outcomes:

1. Introduction to Gloucestershire ICB Project Management

» Overview of the system and understanding the end-to-end process.
2. Scoping & Initiating a Project
* Importance of scope, resources, monitoring success, and preparing to start a project.
3. Getting Approval for a Project & Starting Up a Project
» Securing project approval, planning, risk and issue management, including business
cases.
4. Delivering, Implementing, and Monitoring a Project Including Change Management
* Monitoring progress, benefits realisation, financial management, and navigating
gateways.
5. Evaluating & Closing a Project
* Importance of a controlled closure and handover to Business as Usual.

Cohori 4 Cohorf 5

Module 1: 24/09/25 Module 1:12/02/26
Module 2: 08/10/25 Module 2:26/02/26

Module 3:16/10/25 Module 3:10/03/26
Module 4: 04/11/25 Module 4:24/03/26
Module 5:25/11/25 Module 5:16/03/26




